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 COACHING YOUR TEAM THROUGH BREAKDOWNS 
 
Breakdown Conversation Worksheet 
 
Think of the breakdown your team has recently experienced, and answer the following 
questions related to that breakdown. 
 
1. What was the breakdown? Briefly describe what happened. 

__________________________________________________________________________ 

__________________________________________________________________________

__________________________________________________________________________ 

__________________________________________________________________________ 
  
2. What were you committed to? Describe the commitment of you or your team.  

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 

 
3. What was missing that caused the breakdown to occur? 

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 

 
4. What did you learn? 

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 

 
5. What actions could you take now? 

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 

 

 


